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Encl: (1) BCP for NAS Alameda of March 1995.

1. Thesecondeditionof theBCP,enclosure(1), is hereby transmitted for your information.
The first edition was issued to you on 29 April1994. This finalversion of the current
edition incorporates comments receivedfrom you and other reviewers on the draft version
sent to you for review on 12 December 1994. Through separate correspondence, the BCP
is also being forwarded to the major claimantby the activity and to Naval Facilities
EngineeringCommand headquarters for further endorsement through the Navy chain of
command to the Officeof the Secretary of Defense.

2. Appendix A of the BCP, which shows actual, current and projected environmental
remediationand compliancecosts for the base, is currently under development and willbe
provided at a later date. The Navy is now using a new and more consistent
Navy-wide methodology for estimatingcosts for environmentalwork. This method,
known as Cost-to-Complete, has been used successfullyat non-closure bases and is being
applied for the first time at closing bases. Appendix A will also show funded and
unfunded requirements to reflect current budget submittal information to Congress.
Schedules currently shown in Section 5 of the BCP should not be affected by any budget
changes as these scheduleswere developed assuming unconstrained funding for all current
and future requirements. We anticipate issuingAppendix A to you by May 1995.

3. Please direct any questionyou may have to the installation'sBRAC Environmental
Coordinator(BEC), LCDR Michael Petouhoffat (5 I0) 263-3726, or to Mr. Gary G.
Munekawa of this Commandat(415)244-2524.

4. I thank you foryour participationandsupportand look forward tocontinuallyworking
with you on environmentalcleanupandcomplianceactivitiesat our closin ases.
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